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PASO ROBLES BEARCAT ATHLETIC FOUNDATION: 

WHAT HAPPENED TO THE GAME PLAN? 

 

SUMMARY 

The 2009-2010 Grand Jury received a complaint about the Paso Robles Bearcat Athletic 

Foundation (the Foundation) near the end of its term.  The complaint was then investigated by 

the 2010-2011 Grand Jury.  The complainants alleged that the Foundation:  
• Engaged in “pay to play”1 activities  

• Made illegal payments of stipends to selected coaches 

• Discriminated against coaches based on gender 

• Misappropriated money from student funds 

 

The 2010-2011 Grand Jury investigation of the Foundation and its activities found: 

• None of the allegations were true 

• The Foundation provides a valuable service to the Paso Robles High School (PRHS) 

athletic program, notably through administration of the summer sports program  

• The reputation and good standing of the Foundation is harmed by a lack of transparency 

and a lack of attention to details in its internal operations and governance 

• The Foundation is also affected by  a lack of well-defined policies, procedures and 

oversight by administrators from Paso Robles Public Schools (the District), PRHS and 

Associated Student Body (ASB), especially with respect to fundraising 

 

                                                 
1 The practice that requires students to pay a fee in order to play on a team.  
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INTRODUCTION 

This report presents findings and recommendations for the Foundation that should enable it to 

improve its internal governance and operate in a more open and transparent manner.  The issues 

this report covers include:  

• The Foundation’s relationship with the District and PRHS, including its Athletic 

Department and ASB  

• The Foundation’s Articles of Incorporation and Bylaws  

• The Foundation’s  financial records and tax returns 

• The Foundation’s fundraising activities 

• The Foundation’s funding of PRHS game management 

 

AUTHORITY 

The authority for this Grand Jury investigation and report is California Penal Code Sections 

933.5 and 933.6.  Penal Code Section 933.5 authorizes a Grand Jury to examine the books and 

records of any special-purpose assessing or taxing District in the County and to investigate and 

report on the method or system of performing the duties of such District.  

 

Penal Code Section 933.6 authorizes a Grand Jury to examine the books and records of any 

nonprofit corporation "established by or operated on behalf of" a public entity whose books and 

records a Grand Jury is otherwise authorized by law to examine.  It also authorizes a Grand Jury 

to investigate and report on the method or system of performing the duties of such nonprofit 

corporations. 

 

As shown in the Narrative below, the Foundation is effectively operated on behalf of the athletic 

program at PRHS by its two original founders, both of whom are District employees.  To date, 

all decisions affecting the Foundation have been made by the two founders, acting either singly 

or in concert.  All Foundation records are currently housed in the PRHS Athletic Department.   
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 METHOD 

The Grand Jury interviewed:  

• Four members of the Foundation’s Board of Directors 

• Two PRHS administrators  

• One District administrator 

• One representative of the complainants 

• Three PRHS coaches  

 

The Grand Jury reviewed:  

• The Foundation’s Articles of Incorporation and Bylaws 

• The Foundation’s federal tax returns, bank statements and cancelled checks 

• The Foundation’s revenue and expense statements 

• Documents related to the summer sports program  

• PRHS and District policies with respect to the use of athletic facilities  

• Relevant policies and procedures governing ASB and the California Interscholastic 

Foundation (CIF)   

• Newspaper articles regarding PRHS budget cuts and court decisions outlawing “pay to 

play”  

 

NARRATIVE 

Background/History 

Two PRHS administrators formed the Foundation in 2004 to address two recognized needs of the 

PRHS athletic programs:  

• Administration of the PRHS coach-run summer sports program  

• Fundraising for capital improvement projects to benefit the PRHS athletic program   
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The Foundation has operated with minimal publicity, no website, no publications bearing its 

name, and no mention in PRHS or District publications or websites from its beginning in 2004 

until late spring 2010.  At that time, budgetary cutbacks for public education impacted every 

district and school across the nation and every aspect of what is considered essential for a quality 

educational experience, including athletic programs.  District and school administrators looked 

for additional ways to save money.  The District considered the possibility of reducing or 

eliminating stipends2 for coaches, timely replacement of uniforms, funding for transportation and 

meal reimbursements for athletic events away from home.  Additionally, allocating funds to 

repair, improve or build new athletic facilities was considered not feasible. 

  

Then, additional cuts to the District budget for the 2010-2011 academic year and the anticipated 

elimination of coaches’ stipends were announced.  As a result, the pressures on athletic programs 

and their administrators increased.  Those impacted sought ways to lessen the effects of the 

impending cuts.   

 

At a PRHS coaches’ meeting in spring 2010, a fear was expressed that the District might 

eliminate all or some coaching stipends.  There was also an unsubstantiated rumor voiced at the 

meeting that only “favored” coaches would be paid.  Someone mentioned the existence of the 

Foundation and that it might be used to pay coaches’ stipends.  Due to the absence of any 

publicly available documents and information, and the failure of Foundation officials to respond 

to questions from the public, rumors continued to spread.  Ultimately, as questions without 

answers or what became wrong answers increased, a group of citizens filed a complaint with the 

San Luis Obispo County Grand Jury. 

 

The Foundation, the District, PRHS and ASB  

The existence of a foundation, or foundation type organization, to support school athletics is not 

uncommon.  Recognizing this, in 1992 the California legislature created the Fiscal Crisis and 

Management Assistance Team which produces and publishes the ASB Accounting Manual and 

                                                 
2 In this context, a coach’s stipend is a lump-sum payment in addition to the negotiated District employees’ base 

salary and is compensation for coaching duties.   
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Desk Reference (see excerpts in Attachment 1).  This publication is a guide for the conduct of 

student organizations and the handling of student funds, and provides guidance about internal 

controls for educational agencies to fulfill their financial and managerial responsibilities.   

 

Based on the reality of on-going school funding reductions, the ASB Manual recognizes and 

responds to increased demands on school leaders “to augment funding for students and schools 

while maintaining fiscal accountability, transparency and accuracy.”  To help achieve this goal, 

ASB policy requires that foundations have internal controls related to financial statements, 

budgets, cash receipts and cash disbursements.  The Foundation does not have a structure that 

provides for those internal controls.     

 

In addition, there are numerous sections of the ASB Manual dealing with the relationship 

between a district and a booster club-foundation, but one Manual reference in particular 

highlights a potential area of concern for the District and the Foundation.  California Education 

Code section 51521 requires prior authorization by the school board for fundraising activities.  

According to the Code, school boards should adopt policies and regulations for booster clubs-

foundations.  To date, this has not occurred for Foundation fundraising activities. 

 

Both the District and PRHS have written policies in place that regulate fundraising conducted by 

student clubs and organizations and provide for oversight by PRHS or its designee.   ASB rules 

governing student organized and operated fundraisers are very clear.  Events must be approved 

by the school administration.  All funds generated must be deposited with ASB, and there must 

be a vote of the students in the organization to approve any expenditure of those funds.   

However, there are no policies and procedures that specify the types of fundraising activities in 

which the Foundation may engage.    

 

Internal Operations:  Corporate Structure and Governance 

From its investigation, the Grand Jury learned that the intent of the founders was to create a 

nonprofit corporation that would qualify for a federal 501(c) (3) tax exemption and the 

corresponding California state tax exemption.  This tax status would allow the corporation to 

solicit and receive tax deductible donations, which it could use to further one of its specific 



 
2010-2011 San Luis Obispo County Grand Jury 

Page 6 

primary purposes:  to fund major capital expenditures for the improvement of PRHS athletic 

facilities.  The founders planned to develop a broad base of potential donors from which to 

solicit funds to achieve this goal. 

 

The second, equally important, purpose of the Foundation was to organize and operate the 

summer sports program on behalf of the PRHS Athletic Department.  With these two purposes in 

mind, Articles of Incorporation (Attachment 2) and Bylaws3 were drafted with the advice of an 

attorney knowledgeable about not-for-profit organizations and a very basic financial structure 

was established.  The two original founders held their first meeting, elected people to serve on 

the first Board of Directors (the Board) and adopted the initial Bylaws.  

 

According to Article 15, Section 4 of those Bylaws, the Foundation’s “specific primary objective 

is to raise, gather and collect donations to be applied for the benefit of Paso Robles High School 

Interscholastic Athletics programs and facilities…”   

 

Succeeding sections of the Bylaws further clarify those objectives: 

Section 5:  “Utilize funding channels for summer programs for athletic participation, and 

                    coach’s reimbursement.” 

 Section 6:  “(Provide) long term funding for improvement and upkeep of facilities.” 

 Section 7:  “Explore the concept of alumni participation on an on-going basis as a means  

    of financial support.” 

      Section 8:  “Not to interfere or compete with existing support groups or booster   

    clubs.” 

These objectives are perfectly legal and reasonable.  The Foundation, however, currently 

achieves only objectives #5 and #8, which the Directors interviewed by the Grand Jury readily 

acknowledged. 

 

                                                 
3 Bylaws not included in the Appendix due to the length of the document.  Relevant sections 

quoted above.    
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The Bylaws create the organizational structure for the Foundation and state the Board is to 

consist of seven directors with the following officers:  President/CEO, Secretary, Treasurer and 

CFO.  The number of Directors may not be changed without amending the Bylaws (Article 14), 

but the most recent list of Directors has 11 members.  The Bylaws have not been amended and 

no explanation has been provided for why or how the Board was expanded.   

 

The Board is required to meet at least once a year in July and minutes are to be taken and 

maintained by the Secretary.  This has not happened.  Since 2004, there is a record of only three 

Board meetings and minutes exist for only two of those meetings.  The last meeting of the Board 

was due to be held in October 2010, but neither an agenda nor minutes exist for this meeting.   

 

The Bylaws require the Board to have a quorum when business is conducted.  According to 

Foundation records, no quorum was present at any Board meeting.  In addition, although the 

Foundation Bylaws state that no decisions involving fundraising or expenditures should be made 

without a quorum, budget and fundraising decisions have been made by retroactively approving 

fundraising events and expenditures years later, and without a quorum present.   

 

Although Article 5 of the Bylaws defines membership and allows for membership fees, the 

Foundation has not established a membership organization.  The Foundation only has a Board. 

There are no members or membership fees. 

 

Internal Operations:  Financial Records  

Section 5 of Article 12 of the Bylaws describes the requirements for financial accountability. 

“The treasurer shall provide within 120 days of the close of the fiscal year to the directors in 

writing a report of assets and liabilities.”  This minimum requirement has never been met.  In 

addition, no annual budget is prepared and there is no way to track year-to-date income and 

expense.  In fact, no monthly or yearly financial statements are provided to the Board, to the 

coaches who use the Foundation for their fundraising activities, or to the public.  This failure 

violates California ASB policy which requires that foundations have internal controls related to 

financial statements, budgets, cash receipts and cash disbursements.          
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The Grand Jury found numerous examples of incomplete and confusing bookkeeping, as well as 

inaccurate filing of tax returns by the Foundation.  It found no monthly or annual financial 

statements.  All funds appear to be accounted for, but from what sources they were raised, to 

whom they were disbursed and for what purpose is not always clear.  There are no audit trails 

that allow for tracking how funds were recorded and expended.  The Grand Jury found no 

evidence that the Board ever examined the financial records of the Foundation or that there has 

ever been an independent review of Foundation financial records.  

 

Revenues and expenses are not categorized by source and use, respectively.  Therefore, it is 

impossible to match revenues and expenses by sport, to confirm that sport-specific generated 

revenues were expended for that sport, or to link specific expenses to a specific revenue source.  

There is also no way to determine that funds raised by a specific coach, or sport, through the 

summer sports program, are returned to that coach to cover expenses or expended on behalf of 

that sport in a dollar-for-dollar amount.  Even an inspection by the Grand Jury of bank 

statements, cancelled checks, deposit slips, and the Foundation year-end financial spreadsheet 

failed to answer any of these questions, principally because the Foundation maintains only one 

account with no subaccounts to segregate sport-specific funds. 

 

The Foundation did not file federal tax returns until 2008, at which time the 2006, 2007 and 2008 

returns were filed simultaneously.  There is no public record that federal tax returns were ever 

filed for 2004 or 2005.  The 2009 return was not filed until January 2011.   All of the 

Foundation’s federal tax returns display a pattern of inaccuracies, omissions and misstatements.  

Examples of theses include:   

• All four years of Foundation tax returns, 2006 through 2009, failed to state properly the 

basis for the Foundation’s classification as a public charity.   

• None of the returns accurately reflected the Foundation’s sources of revenue and 

expenditures.   

• All income was attributed to funds generated from fees and/or assessments paid by 450 

non-existent members.   

• All expenditures were attributed to the costs of running the summer sports program, but 

the summer sports program accounts for only one-third of the total expenses.   
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The Grand Jury was repeatedly told that the Foundation operates on a “money in, money out” 

basis, which appears to be true.  The financial records account for total funds received and total 

funds spent by the Foundation.  The Grand Jury found no evidence of financial impropriety and 

the inaccuracies in the tax filings have no apparent impact on tax liability for this nonprofit 

entity. 

 

Activities:  Fundraising 

According to the Foundation’s federal tax returns for the years 2006 through 2010, the 

Foundation has steadily increased its revenues.  Almost all of that revenue is attributable to 

fundraising, which is carried out in two different ways, as follows: 

• Foundation-organized and conducted fundraisers 

• Coach-initiated/student-involved fundraisers 

 

Foundation-organized Fundraising 

Prior to the 2010-2011 academic year, the Foundation operated two fundraising projects:  a 

Christmas tree fundraiser and the Fall Athletic Ad Program (a listing of all fall sport schedules, 

team rosters and pictures together with ads).  Today, the Foundation produces only the Fall 

Athletic Ad Program.  Advertisers write checks to PRHS, but the checks are deposited in the 

Foundation’s bank account. The Grand Jury could find no clear audit trail to explain how funds 

made payable to PRHS are deposited by the Foundation.  In addition, the production of the Fall 

Athletic Ad Program formerly took place in the PRHS Athletic Department.  Now it is produced 

by a member of the Foundation Board, who receives compensation for soliciting program ads, 

collecting payments, and coordinating production of the publication.  According to Foundation 

records, program printing costs were paid by the Foundation beginning in 2010.  

 

Coach-initiated/Student-involved Fundraising 

When fundraising is coach-initiated/student-involved, the Foundation’s primary role is to collect, 

hold and disburse the funds.   Most of the Foundation’s fundraising is of this type.  Typically, 

coaches and teams develop the concept for and run the fundraising events.  The revenues are 

deposited with the Foundation.   After that, it is difficult to determine exactly how decisions are 
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made to disburse those funds or whether all funds raised on behalf of a particular sport/team are 

used exclusively for the benefit of that sport.  

 

It is also difficult to discern any pattern to explain which fundraising events are administered 

through the Foundation rather than ASB.  There are no consistent guidelines to help coaches 

make that determination.  These decisions seem to be arbitrary, based primarily on coach 

preference and some informal/unwritten approval from the Foundation.  As a result, fundraisers 

with common characteristics can be run through either ASB or the Foundation.  It appears the 

District does not enforce its own or ASB policies and procedures, leaving coaches free to choose 

their own administrative process for fundraising. 

 

Some fundraising events that have been run through the Foundation might more appropriately 

have been run through ASB because students sold tickets or products.  Examples of these types 

of events include:  the July 4th Summer Baseball Tournament, the Girls’ Basketball Team Pig 

“Raffle,” the Girls’ Soccer Fundraiser, the Track and Field Cookie Dough Sales, the Football 

Crab Feed and Kicker Cards.  In these cases, the line between what is permissible and what is not 

is unclear and this lack of clarity leaves District and PRHS administrators, as well as the 

Foundation, open to criticism.   

 

There is one other element of these fundraising activities that is also unclear.  From an 

examination of the existing Foundation financial records, it is impossible to track whether the 

funds from the pig raffle were used for the girls’ basketball program or whether funds generated 

from kicker cards’ sales benefited the football program.   

 

On the other hand, there was a very positive outcome for the PRHS football program with the 

funds raised from the 2010 Football Crab Feed.  Because of serious budget shortfalls, the District 

decided to use federal stimulus funds for the 2010 -2011 academic year only to pay coaching 

stipends to District employees, but could not afford to pay non-District employed “walk-on” 
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coaches.4   The Crab Feed netted almost $13,000 and the decision was made to use that money to 

pay “walk-on” assistant football coaches.   

 

It is possible for organizations like the Foundation and/or booster clubs to donate funds to the 

District, as long as the organization does not indicate that the funds are to go to specific coaches 

as a bonus or in place of negotiated stipends.   This restriction is a CIF rule.  Therefore, the 

District advised the Foundation to establish a Trust Fund to which the Foundation could make 

donations and from which the District could pay the “walk-on” assistant football coaches.  The 

Foundation followed the advice of the District.   

 

Activities:  Summer Sports Program 

True to its stated purpose, the Foundation supports the PRHS athletic program through a summer 

sports program (the program).5  The Foundation has administered the scheduling and financial 

components of the program since 2004, when it assumed this responsibility to fill an 

administrative void.  

 

The individual coaches have complete control over every aspect of the program.  The Athletic 

Department prepares a flyer for coaches to distribute to students explaining the program and the 

fee structure.  Student athletes turn in their applications and fees at the PRHS Athletic Director’s 

office.   Each coach decides whether to charge students a participation fee and deposits any fees 

collected with the Foundation.  From a review of the Foundation’s financial records, it is difficult 

to determine if all participation fees for a specific sport are used exclusively for the benefit of 

that sport. 

 

Varsity, junior varsity and freshmen coaches run the program, which is designed to help PRHS 

student athletes improve their skills and keep the school competitive in league play.  As part of 

                                                 
4 Individuals who are not employed in any capacity by the District but coach athletic teams, either on a volunteer 

   basis or for a small stipend, are called “walk-on” coaches.    

 
5 Described in the Foundation Bylaws and federal tax returns as a “camp.” 
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the program, coaches run drills and arrange for summer tournament play.  In theory, any student 

can participate in the program, but in reality only PRHS team athletes do.  If athletes are 

ultimately cut from a particular team, it is because they are not sufficiently competitive, not 

because they could not or chose not to pay the program fee.  The Grand Jury found no “pay to 

play” system, as had been alleged by the complainants. 

  

Another allegation about the program included improper payments to coaches.  Based on its 

review of Foundation documents and interviews with administrators and coaches regarding the  

program, the Grand Jury determined that the Foundation did not select which coaches to pay.  

Foundation payments were not supplemental to academic year stipends, nor did it discriminate 

on the basis of gender when making payments to coaches.  

 

The Grand Jury also determined that the program is not in conflict with CIF regulations.  CIF has 

sanctioned coach contacts with student athletes beyond the actual season.  Summer sports are 

explicitly excluded from any prohibitions on payments to coaches by outside organizations.   

 

The Grand Jury identified one administrative aspect of the summer program that is problematic.  

When non-school District entities use the PRHS athletic facilities, they are required to sign a 

contract with PRHS and provide evidence that they carry $1,000,000 of liability insurance.  The 

Grand Jury reviewed two years’ of contracts between PRHS and various community 

organizations for the use of athletic facilities and found no evidence of a Foundation contract.  

There is, however, a District policy that allows for school board approval to exempt non-District 

groups from providing that proof.   The Grand Jury’s interview of PRHS administrators and 

Foundation Board members confirmed that the Foundation has not received this exempt status, 

has not signed any athletic facilities use contracts, and does not carry any liability insurance.  

 

Activities:  Game Management 

In addition to the athletes, coaches and referees/judges/umpires, other staff is necessary for an 

athletic event to take place.  Staff may include ticket takers, scorers and security personnel, and 

collectively their services at PRHS athletic events are referred to as ‘game management.’  Staff is 

primarily recruited from a list of coaches and teachers, and is paid a small amount for each game.   
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In the past, staff was hired by the PRHS Athletic Director and paid through the Athletic 

Department’s District account.  Records of dates/times of attendance at an athletic event were 

required and were processed once per season (fall, winter, spring) through the District, which 

then issued checks to staff who had worked and submitted timesheets.  The District prepared and 

issued 1099s to those whose earnings exceeded the annual $600 threshold established by the 

IRS.  

 

In 2008, and perhaps earlier, the Foundation assumed the organizational and paymaster roles for 

providing game management at PRHS athletic events.   Interviewees gave various reasons for 

this change, but the one most often cited was the frustration of dealing with the bureaucracy of 

the District in making payments to people in a timely fashion. As described to the Grand Jury, 

the same people are still recruited and hired to perform this service by the Athletic Director, but 

they are now paid through the Foundation once each season, as before, and IRS 1099s are issued 

as required by law.  However, the Foundation does not require them to submit timesheets.  

 

Foundation financial records indicate that at least from 2008 through spring 2010, more than half 

of the Foundation’s expenses were for game management.   The exact sources of those funds are 

difficult to track and identify because all funds raised by the Foundation are commingled in one 

account.   In addition, Foundation tax returns lump all expenses – for the summer sports 

program, game management and any other costs – into the single category of ‘summer camp 

expenses.’  While all expenses are accounted for, it is inaccurate to lump them all together as 

‘summer camp expenses.’  Furthermore, fundraising activities that were created to be sport-

specific were clearly not, because a significant percentage of funds raised for specific sports 

outside of the summer sports program was used for the game management expenses of other 

sports. 

 

For the fall 2010 season, no game management payments were made through the Foundation.  

The explanation given to the Grand Jury was that because of other financial obligations, the 

Foundation no longer had the funds to make those payments.    
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CONCLUSION 

 

The Foundation’s ‘game plan’ when it was incorporated in 2004 was twofold:  (1) to fill an 

urgent void and administer a voluntary summer sports program for PRHS athletes run by PRHS 

coaches; and (2) to raise funds for capital improvements to benefit the PRHS athletic program.  

The Foundation has successfully administered the summer sports program on behalf of PRHS 

athletes and coaches within the rules since 2004, but has raised no funds for capital 

improvements to PRHS athletic facilities.  At the same time, the Foundation has expanded its 

activities beyond its original ‘game plan’ by engaging in such activities as raising funds to 

support specific sports and making payments for PRHS athletic event game management.     

 

During its investigation, the Grand Jury identified a number of shortcomings that must be 

addressed if the Foundation wishes to operate in a manner that will continue to bolster the PRHS 

athletic program and garner public support for that effort. One shortcoming is the Foundation’s 

non-transparent relationships with the District, PRHS, PRHS Athletic Department and ASB.  

Another shortcoming is its internal operations, specifically its corporate structure and 

governance, and its financial records. A third shortcoming is that its essentially student-involved 

fundraising activities are not clearly distinguished from ASB authorized student-fundraising.   

 

While it is true that none of these shortcomings, by themselves or taken together, amount to the 

illegal and unethical acts alleged by the complainants, it is also true that had the Foundation 

operated in a more open and transparent manner from the start, the suspicions of wrongdoing 

would likely not have arisen.  The Grand Jury hopes that the recommendations in this report will 

be a ‘guide’ for the Foundation in improving its corporate governance and operations, and in 

building a new relationship, founded on good governance and transparency, with the PRHS 

community that it seeks to serve. 
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FINDINGS6 

1. The Foundation does not operate in accordance with the purposes and the corporate 

structure and requirements established by its Articles of Incorporation and Bylaws. 

 

2. The Foundation files annual federal and state tax returns that accurately report its total 

revenues and expenses, but that do not accurately report its sources of revenue, its 

categories of expenses or the basis for its classification as a public charity. 

 

3. The financial books and records of the Foundation:  (1) do not consistently categorize its 

revenues and expenses by specific sport or activity; (2) are not structured in a manner that 

confirms revenues raised by specific sports are expended only for specific sports; and, (3) 

do not provide accurate or timely financial statements on a periodic basis. 

 

4. The Foundation has not signed contracts for the use of PRHS athletic facilities and has 

not provided PRHS or the District the proof of liability insurance as required by District 

policy. 

 

5. The Foundation Board has no written policies or procedures that regulate the types of 

fundraising activities that may be conducted by the Foundation; nor does the Board have 

a process for reviewing and approving fundraising activities.  

 

6. The District has no written policies or procedures that regulate the types of fundraising 

activities that may be conducted by the Foundation or that require the review and 

approval of fundraising activities.  

 

7. The Foundation has conducted some student fundraising activities that might more 

appropriately be conducted through ASB.  

                                                 
6  In accordance with Section 933.05(d) of the Penal Code, the Grand Jury invited representatives of the Foundation, 

the subject of this report, to come before the Grand Jury for the purpose of reviewing the Findings and the 
Narrative sections to verify factual accuracy prior to the release of the report. 
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8. The Foundation operates with a lack of transparency:  minimal publicity, no website, no 

publications bearing its name, and no mention in PRHS or District publications or 

websites.  

 

 

RECOMMENDATIONS 

 

1. The Foundation should review and revise its Articles of Incorporation and the Bylaws to 

reflect the manner in which it actually operates. (Finding 1) 

 

2. The Foundation should hold regular Board meetings, maintain minutes of such meetings 

and make the minutes accessible to interested parties.  (Finding 1) 

 

3. The Foundation should review its tax returns and financial records and determine what, if 

any, revisions and/or modifications are necessary to:  (1) accurately reflect its sources of 

revenue and types of expenditures, and (2) properly state the basis for its classification as 

a public charity.  (Finding 2) 

 

4. The Foundation should implement a financial recordkeeping system that:  (1) categorizes 

revenues and expenses by sport or other activities; (2) confirms whether or not revenues 

generated for a specific sport are used solely to fund expenditures in support of that sport; 

and, (3) generates accurate and timely monthly and year-end financial statements.  

(Finding 3) 

 

5. The Foundation should provide the District and/or PRHS with evidence it carries the 

$1,000,000 liability insurance required to use PRHS athletic facilities or secure a contract 

with the school board that exempts it from this policy.  (Finding 4) 
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6. The District should develop and implement policies and procedures that specify the types 

of fundraising activities in which the Foundation may engage.  (Findings 5 , 6, and 7) 

 

7.  The District should provide for review and oversight of these fundraising activities by 

the District or its designee.  (Findings 5 , 6, and 7) 

 

8. The Foundation should establish a public information program that fully explains its 

purposes, describes its activities, sources of revenue and expenditures, and presents 

information about its Board.  (Finding 8) 
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REQUIRED RESPONSES 

The Paso Robles Bearcat Athletic Foundation is required to respond to Findings 1-5; 7 and 8, 

and Recommendations 1-8.  The responses shall be submitted to the Presiding Judge of the San 

Luis Obispo Superior Court by July 22, 2011.  Please provide a paper copy and an electronic 

version of all responses to the Grand Jury, as well. 

 

The Paso Robles Public Schools is required to respond to Findings 4, 6 and 7, and 

Recommendations 5, 6 and 7.  The responses shall be submitted to the Presiding Judge of the 

San Luis Obispo Superior Court by August 22, 2011.  Please provide a paper copy and an 

electronic version of all responses to the Grand Jury, as well. 

 

The Paso Robles High School is required to respond to Findings 4, 6 and 7, and 

Recommendations 5, 6 and 7.  The responses shall be submitted to the Presiding Judge of the 

San Luis Obispo Superior Court by July 22, 2011.  Please provide a paper copy and an 

electronic version of all responses to the Grand Jury, as well. 

 

The mailing addresses for delivery are: 

Presiding Judge Grand Jury 

Presiding Judge Charles S. Crandall 

Superior Court of California 

1050 Monterey Street 

San Luis Obispo, CA  93408 

San Luis Obispo County Grand Jury 

P.O. Box 4910 

San Luis Obispo, CA  93402 

 

The email address for the Grand Jury is:  GrandJury@co.slo.ca.us    






























